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point (as a brief zeapite from confinement) tmt more significantly,
&8 an bwportant strengihondng of motivation. Mshuermabc
served anong all mibjeot trainecs.

10, Ve are awsiting word from Commandsnt, llth ﬁa‘ml Pistrict,
establishing the date for the architectursl ami engincering survey
of the I0T0P: site. Revised cost sstinmates are being Wawd f&*

the project.

11. 4 letter recelved on 11 Heptember from W. Fark AImetrong, Jfes
Special issietent for Intslligense, lepartment of Ztate, to Genersl
Walter B, Smith, rroposed s training plan known as the | !
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12, %The {’'fiee of Cosmunications nlaced a request with the Chief,
Uriesdation and Sriefing Divislon to present 8 25x1
spedial briefing for Communications personnesl deallng wath the mission
of the Agenosy 28 pertains to ths spesialized work of the Communications
Office. The briefing was held at th‘ | 8831

13. The Chief of the Orientation and Sriefing Ixhria.ieu imlm a
hﬁ.eﬁae for the sres spesialists in the i-zutam Syrope dviad.cg

Fola

Ui The Office of Operations has mmmﬁ of of the
Orientation und Driefing idvisien to permit 17 junior field officers
to attend the Indostrination Progrsa on & October. -

35. During the wesk 75 students have enrolled in the Office of
Training Hsading Improvement Leborstory. Of this number, 16 stucents
sre fyom the Departument of State. |

16, An initial briefing meesting for sil ivaluations Officers in
the DDP offices wus held on Wednesdyy. This meeting insugursted the
Wﬁmmmiwmmmammmﬁﬁwainmum of
the Personnel hwaluvatiom feport. Training meetings for groupe of super-
visors in these offices will commonce on Monday, 29 @pteuber, amd should
be oaaphw well before the end of Octeber.
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17, By the end of tils week $he training of supervisors in
the use of the Personnel ivalustion Report will have hem goapleted
in the DOI, DDA, snd Communications offices. ‘

12, Flans for treining supelvisors overssas in um use of the
Parsonnel Svaluation feport are now being considered., Basle poliesy
regarding the svalistion program overseas is presently being worked

Imt by the &maiml Division {Covert) and by representatives in
fies. 25¥1

19, imring toe week ending 26 Geptember, U requests for lan-
gusge training ocutslde the Ageney ware spproved. In addition, a
oombined total of 1li2 students is presently enrolled in the introe
duotory and self~siudy sourses in the Gifice of Training Languags
Center and the lLeboratory was used for & total of 309 student hours.

0. On thursday, 25 Septeaber, representatives of the Real
Estate and Comatrustion Division met with MI%;M Sanie
tary Comstruction represantatives for project 0 sgsertain
whe # were any basic defisiuncies in construction or planmning
by + A formal report will be forthooming shortly on this, 25X
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